BOWEN ISLAND MUNICIPALITY 2010 2010 2011 2011 2011 2011 2012 2013 2014 2015 Attachment 3
2011 Five Year Financial Plan March-14-11 ,Sff,r:n Proposed Adj fr orig | Adj Mar 14/28, 2011 Proposed Proposed Proposed Proposed
GENERAL PROJECTS & CAPITAL Budget Actual ce Budget Draft Draft Budget Budget Budget Budget Budget Funding Source
[ |
(FUNDING SOURCES) FOR CAPITAL PROPOSAL
GENERAL REVENUE FUND:
- TNSF IN FROM GENERAL REVENUE 11-1-1700-001 3,000 * 11,000 0 11,000 0 0 0 0| * job valuation project A8 2011 only;
- TNSF IN FROM GENERAL REVENUE - PW 11-1-0925-010 0 128,036 0 0 0 0 0 0 0
- TNSF IN FROM GENERAL REVENUE - PARKS 11-1-0925-005 0 4,206 0 0 0 0 0 0 0
- TNSF IN FROM GENERAL REVENUE - Recreat 11-1-0925-009 0 1,300 0 0 0 0 0 0 0
- TNSF IN FROM GENERAL REVENUE - Fire 11-1-0925-006 16,030 0 0 0 0 0
- TNSF IN FROM PARKS PARCEL TAX REVENUE * 12,000 0 -4,000 8,000 0 0 0 0| 'Sandy Beach cleanup PK3
NON STAT SURPLUS 0
Surplus - FIRE SERVICE BUILDING FUND 11-1-0925-006 190,000 *|ox 15,000 0 15,000 0 0 0 0| ~ fire hall #2 FS1
Surplus - FIRE SERVICE BUILDING FUND * 390,000 0 390,000 0 0 0 0]+ fire hall #2 FS1
Surplus - CIVIC FACILITIES FUND \ * 60,000 -60,000 0 0 0 0 o|*
Surplus - UNION STEAMSHIP STORE & BLV COTTAG 11-1-0925-010 60,000 o - 27,000 0 22,000 5,000 10,000 0 0 0|+ BLV cottage outdoor benches, security, lighting, walkway, washroom
L1; roof repair L3
ferry marshalling P1; OCP Adoption Project (roads, streetscape,
Surplus - CAPITAL & STABLIZATION FUND 11-1-0925-011 12,500 12,500+ 416,200 -170,000 -130,000 116,200 125,000 0 0 o » utilities) P2; mapping project P3; Snug Cove Implementation P4 (2012);
works yard renovations/reconstruction RD1; DCC implementation
project c.f. Funding F1; note WWTP shows in sewer fund, not here
Surplus - RESERVE FOR CYCLIC EVENTS 0 40,000 40,000 0 0 51,000 0 (e;iztti%%ff)ll’ 2014 A8; triennial review of staff compensation bands A7
GENERAL ACCUMULATED SURPLUS 30,000 0 125,000 -15,000 -95,000 15,000 0 0 0 0| |Ntl Park follow up costs A5; eommunications-tower S8
DEFERRED REVENUE 0
-Greenways Donation (deferred rev) 11-1-0925-008 131,887 0] 131,887 0 131,887 * Greenways donation - proj/cap portion re civic facilities R2 2011
OTHER FUNDS (water, sewer, library) 0
- Water Systems - Vehicle Contribution (30+8+3) 11-1-0925-010 41,000 42.547(* ~ 0
C1l CAPITAL EXP FROM GEN'L OPERATONS 468,387 204,619 . 1,188,087 (205,000) (251,000) 732,087 135,000 - 51,000 -
OTHER GOVERNMENT GRANTS \
‘ ‘Recreational Infrustructure Canada Grant (RINC) 11-1-1700-008 255,000 82,222 |* -
R14 OTHER GOVERNMENT GRANTS 255,000 82,222 . - - - - - - - -
DONATIONS
Friends of the Library * 16,000 - 16,000 - - - - * remodel building L2
Community Centre Facility Iniative - fundraising campaign * - - - - 3,000,000 - - * Community Centre Facility RE2
R13 CAPITAL REVENUE, DONATIONS 11-1-1700-003 - - . 16,000 - - 16,000 - 3,000,000 - -
FINANCING
\LONG TERM DEBT Fire Hall - - - 2,000,000 - - - « fire hall #1 FS2
R15a PROCEEDS FROM BORROWING - - - - - - 2,000,000 - - -
‘MUTORY RESERVE FUNDS
TFL  RECREATION & OTHER COMMUNITY USE RESERVE . 5,000 - 110,000 115,000 - - - - | Storage Container BICS site RE1; 50% of Tunstall Bay Boat ramp PK2
TF2 COMMUNITY PARKS RESERVE \ 11-1-0920-003 225,000 185,092 [+ * 285,000 - (110,000) 175,000 75,000 75,000 75,000 75,000 |* general parks projects PK1; 50% of Tunstall Bay Boat ramp PK2
chief's vehicle FS3 (2014); engine 31 replacement FS4 (2014); tanker
TF4 FIRE PROTECTION RESERVE FUND (for equip) 11-1-0920-002 225,000 - *ox 337,850 - (273,850) 64,000 303,850 - 435,000 - *|FS5; veh exhaust FS6; confined space air supply & rescue system FS7
(moved from 2011 to 2012); communications tower FS8;
TF5  ROADS MAINTENANCE & RENEWAL FUND 111.0920.010 425,000 425,000 |+ - 485,000 (30,000) ; 455,000 475,000 500,000 500,000 500,000 | 039S & drainage projects RD2; Steep slope protection project RD3; lift
stop signage and pull outs RD4;
TF7 EQUIPMENT REPLACEMENT FUND 11-1-0920-010 60,000 60,000 |*| = 142,000 - - 142,000 155,000 125,000 - - bobcat replacement ER1;
TF6 CAPITAL REPLACEMENT & RENEWAL FUND 30,100 13,267 [+ - 30,000 30,000 30,000 30,000 30,000 30,000 info sys equip A3 2011 only;
‘STATUTORY RESERVE FUNDS 965,100 683,359 1,254,850 (30,000) (243,850) 981,000 1,038,850 730,000 1,040,000 605,000
Total All Revenue & Transfer Sources *| 1,688,487 970,200 2,458,937 (235,000) (494,850) 1,729,087 3,173,850 3,730,000 1,091,000 605,000
EXPENDITURE |
ADMINISTRATION/GOVERNMENT SERVICES -
improve lease facility for office privacy & furniture requirements Al 60,000 (60,000) - - - - +no funding source therefore removed
records management - advance filing & recordkeeping A2 15,000 (15,000) - - - - - +no funding source therefore removed
INFORMATION SYSTEMS EQUIP \ 11-2-1720-001 * 27,600 25,767 |*| a3 30,000 - 30,000 30,000 30,000 30,000 30,000 | * general-surplus Capital Replacement & Renewal Fund
National Parks follow up (provide for costs after vote) A4 50,000 - (35,000) 15,000 « general surplus
Job Valuation Project (contract Metro Van to review wage ba 11-2-1720-004 A7 11,000 - 11,000 - - 11,000 - * general revenue 2011; reserve for cyclic events 2014
Civic Election (2011, 2014, 2017 etc.) | A8 - 40,000 40,000 40,000 reserve for cyclic events
ADMINISTRATION/GOVERNMENT SERVICES 42,600 25,767 166,000 (35,000) (35,000) 96,000 30,000 30,000 81,000 30,000
BYLAW SERVICES ‘
|Animal Shelter Improvements (replace roof, fence, outdoor area) A6 10,000 (10,000) - «no funding source therefore removed
BYLAW SERVICES - - 10,000 (10,000) - - - - - -
FINANCE/PLANNING
‘Defining applicability of DCC's & BL Dev/WWTP cost recovery - consulting F1 22,200 - 22,200 * Surplus - CAPITAL & STABLIZATION FUND
FINANCE/PLANNING - - 22,200 - - 22,200 - - - -
FIRE SERVICE
Fire Hall #2 - Satellite Emergency Ops Facility - ear| 11-2-1720-009/1723-020 | * 190,000 - *| FS1 15,000 - 15,000 - * Surplus - FIRE SERVICE BUILDING FUND
Fire Hall #2 - Satellite Emergency Ops Facility FS2 390,000 - 390,000 = Surplus - FIRE SERVICE BUILDING FUND & gen'l ops via reserve
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Fire Hall #1 - Main replacement Fs2 - 2,000,000 * borrowing
Chief's Vehicle (1998 - Utility 30) Fs3 - - 55,000 * FIRE PROTECTION RESERVE FUND (for equip)
Engine 31 - Rpl Fs4 - 380,000 * FIRE PROTECTION RESERVE FUND (for equip)
Tanker FS5 290,000 - (290,000) - 290,000 *|FIRE PROTECTION RESERVE FUND (for equip)
Fire - vehicle exhaust system FS6 34,000 - 34,000 * FIRE PROTECTION RESERVE FUND (for equip)
Fire - confined space air supply/air bag rescue system FS7 13,850 - (13,850) - 13,850 « FIRE PROTECTION RESERVE FUND (for equip)
Communications Tower Repl 11-2-1723-002 * 30,000 - Fs8 30,000 - 30,000 * eF2010-budget FIRE PROTECTION RESERVE FUND (for equip)
Rescue 31 (Foam) - Replacement 11-2-1720-006 * 225,000 - -
Fire -communications equip 11-2-1720-025 * 4,568 -
Fire - Safety Equipment 11-2-1720-026 * 2,632 -
Fire - Turnout Gear 11-2-1720-027 8,830 -
FIRE SERVICE 445,000 16,030 772,850 - (303,850) 469,000 2,303,850 - 435,000 -
LIBRARY & COTTAGE 11-2-1721-018 -
roof repair 1121721018 60,000 L3 10,000 - (10,000) - 10,000 g‘;‘;ﬁ'cs'ﬁ:‘glzusnszmgﬁfosr_?ggiﬂcsomgl?egL'\r} é%?}fg;" only at this
remodel 11-2-1721-018 L2 16,000 - 16,000 » donation Friends of the Library
general renovations 11-2-1720-064 5,000 5,000 Surplus - UNION STEAMSHIP STORE & BLV COTTAGE
outdoor benches 11-2-1721-018 L1 5,000 (5,000) - | Surplus - UNION STEAMSHIP STORE & BLV COTTAGE
washroom 11-2-1720-064 - L1 5,000 (5,000) - | Surplus - UNION STEAMSHIP STORE & BLV COTTAGE
walkway 11-2-1720-064 - L1 2,000 (2,000) - | Surplus - UNION STEAMSHIP STORE & BLV COTTAGE
security 11-2-1720-064 - L1 2,000 (2,000) - | Surplus - UNION STEAMSHIP STORE & BLV COTTAGE
lighting 11-2-1720-064 - L1 3,000 (3,000) - | Surplus - UNION STEAMSHIP STORE & BLV COTTAGE
LIBRARY & COTTAGE 60,000 - 43,000 - (22,000) 21,000 10,000 - - -
PARKS
COMMUNITY PARKS RESERVE - split 50/50 - RECREATION
Boat Launch - Tunstall Bay 11-2-1720-057 * 150,000 - PK2 220,000 - 220,000 - - - - « RESERVE
Sandy Beach cleanup PK3 12,000 - (4,000) 8,000 « PARKS PARCEL TAX from General Operations
All Weather Field 11-2-1720-059 * 255,000 212,330 - - - - -
Eaglecliff Beach Access Impr 11-2-1724-001 * 3,821 -
PARKS (gen'l construct/upgrade trails & beach access) 11-2-1726-000 65,000 55,369 PK1 65,000 - 65,000 75,000 75,000 75,000 75,000 | *|COMMUNITY PARKS RESERVE
PARKS 480,000 271,520 297,000 - (4,000) 293,000 75,000 75,000 75,000 75,000
PLANNING
Eerry Marshalling Project (as per Jan 7/11 report to council) p1 34,000 - 34,000 - - - - * Surplus - CAPITAL & STABLIZATION FUND
OCP Adoption (consulting re DP area guidelines, printing, maps etc.) P2 35,000 - (5,000) 30,000 - - - - * Surplus - CAPITAL & STABLIZATION FUND
Mapping Project (improve mapping resources and leverage connection to Islands Trust resources) P3 15,000 - (15,000) - 15,000 - - - * Surplus - CAPITAL & STABLIZATION FUND
PLANNING - - 84,000 - (20,000) 64,000 15,000 - - -
RECREATION
Storage Container BICS site RE1 5,000 - 5,000 - - - - * RECREATION & OTHER COMMUNITY USE RESERVE
Community Centre Facility 11-2-1720-061 * 131,887 - RE2 131,887 - 131,887 3,000,000 - - | +|dfd revenue Greenway donation via gen op 2011, fundraising 2012
Weight Room Equipment 11-2-1720-024 1,300 -
RECREATION 131,887 1,300 136,887 - - 136,887 - 3,000,000 - -
ROADS & INFRASTRUCTURE (Engineering & Operations)
Equipment replacement 11-2-1721-001 60,000 78,784 ER1 142,000 - 142,000 155,000 125,000 - - « EQUIPMENT REPLACEMENT FUND
Equipment 11-2-1721-003 2,202 -
Vehicles for Water & Other (30,000+14,000) 11-2-1721-001 * 44,000 42,547 - some of this is included above....
Bus Shelter grafton Rd. ‘ 11-2-1721-019 15,000 -
Works Yard Improvements(incl bldg impr, yard facilities, fenc 11-2-1721-007 RD1 300,000 (160,000) (110,000) 30,000 110,000 - - - * Surplus - CAPITAL & STABLIZATION FUND
Roadside Rock Fall Protection Project Plan (pin, mesh rock 11-2-1801-235 74,844 RD3 50,000 (20,000) 30,000 50,000 75,000 75,000 75,000 | * ROADS MAINTENANCE & RENEWAL FUND
Lift stop signage & pull outs (ride share) RD4 10,000 (10,000) - * no funding source therefore removed
Street Signs ‘ 11-2-1720-032 7,627 - - - - - -
ROADS & DRAINAGE PROJECTS PLAN 11-2-1722-001 * 425,000 434,579 RD2 425,000 - 425,000 425,000 425,000 425,000 425,000 |*|ROADS MAINTENANCE & RENEWAL FUND
ROADS & INFRASTRUCTURE (Engineering & Operations) 529,000 655,583 927,000 (190,000) (110,000) 627,000 740,000 625,000 500,000 500,000
TOTAL GENERAL CAPITAL 1,688,487 970,200 2,458,937 (235,000) (494,850) 1,729,087 3,173,850 3,730,000 1,091,000 605,000
[ [ ] - 0 - - - - - - - -
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