Community Information Session

April 4, 2007

BOWEN ISLAND MUNICIPALITY

Notes of the Community Information Session: BC Ferries re: Queen of Capilano Refit held on Wednesday, April 4, 2007 at 7:15 p.m. in the Council Chambers of the Bowen Island Municipal Hall, 981 Artisan Lane, Bowen Island, British Columbia.
	COMMITTEE IN ATTENDANCE
	Gil Yaron – Chair
Terry Cotter 
Doug Elliott

Trish Jacquet

Bob Lalonde 

	
	

	BC FERRIES IN ATTENDANCE 
	Jason Bowman – Terminal Operations
Mark Collins – Vice President Engineering

Ian Downie – Director Terminal Operations

Amat Johal – Director Sales and Community Relations

Penny Lidstone – Sales and Community Relations

Capt. Dave Woodman – Senior Master, Queen of Capilano 

	
	

	COUNCIL IN ATTENDANCE
	Councillor Morse

	
	

	OTHERS IN ATTENDANCE
	Anne Ayre
Jacqueline Massey – The Undercurrent 

Gayle Ferguson – Minute Taker 

	
	

	CALL TO ORDER 
	The Chair called the meeting to order at 7:26 p.m.

	
	

	Mark Collins, Vice President of Engineering
	Mark Collins, Vice President of Engineering for BC Ferries provided a power point presentation on the status of the Queen of Capilano refit progress. The following are some of the topics from the presentation:
· Normal refit focuses on maintenance and cleanup;
· Present refit is an extensive engineering refit involving the installation of a new propulsion system;

· Economic justification to replace the propulsion system

·  – if BC Ferries failed to provide service they would lose the contract; 
· Propulsion System Upgrade with 4 new and two spare thrusters dedicated specifically to the Queen of Capilano. Cost of project is approximately $6 million;
· Challenges – equipment was late in arrival, an engineering error on the supplier’s part. Biggest challenge is that the alignment was wrong on every single RAD drive. Then some other components did not fit from Finland. Had some welding errors that needed to be reworked; 
· Test fitting time was consumed by the above errors

· Training time requirement - need ten days for Captain Woodman and other Masters.
Mr. Collins replied to the following queries:

1. Return date for the Queen of Capilano – hope to be out before the April 25 timeline. It is possible we may have to come back to the community if more time is needed;

2. Feedback from users of the current vessel – no comments received but there are more walk ons than normal
3. Fuel consumption increase of the new system – weight is 16 additional tons which does not make much difference and nozzles compensate. We are expecting no change in fuel consumption is the official position. As engineers we are expecting a decrease. 

	
	

	Captain Dave Woodman, Senior Master Queen of Capilano 
	Captain Dave Woodman provided a presentation on the following topics:

· Why do we refit vessels; 
· Vessel Comparison – 85 vehicles to 70 vehicles. Doing 74-78 depending on vehicle size;

· Overloads – 3-5 trips per day but had expected double that number; 
· How to maximize capacity – decided to use 5:05 a.m. as dangerous cargo sailing on Wednesdays but returned to previous schedule due to cost of extra overtime run and personnel needed in Horseshoe Bay at 5:05 a.m.; 
· Weekly capacity comparisons; 
· Passengers carried February 2006/2007 – has been a drop off; 
· Vehicles carried – also a reduction in number of vehicles in February;
· Still 20% overload for February 14-28 
· Communication – Penny Lidstone noted there are handouts, community information sessions, ad in the Undercurrent and online communications
· How to provide feedback to BC Ferries – online, emails, feedback forms. 

	
	

	ADJOURNMENT
	The Community Information Session adjourned at 8:00 p.m.

	
	


Page 1 of 2

